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SCDMYV Agency Overview

Mission Statement

The South Carolina Department of Motor Vehicles (SCDMV) administers the state's motor vehicle
licensing and titling laws by maintaining strict controls to deliver secure and valid identification,
licenses, and property records, while accurately accounting for the receipt and timely distribution
of all revenue collected in order to best serve our citizens.

To accomplish this mission, the SCDMV will administer South Carolina’s motor vehicle laws in
an efficient, effective, and professional manner in order to deliver accuracy and security in all
transaction documents and to provide the highest levels of customer service to the citizens of South
Carolina.

Major Program Areas

Executive Director: The Executive Director of the SCDMYV is appointed by Governor McMaster
and confirmed by the Senate. The Executive Director is responsible overseeing the agency’s day-
to-day functions to ensure the mission stated above is met for the betterment of the State of South
Carolina. The Executive Director is Kevin Shwedo.

Chief of Staff/Operations: The Chief of Staff/Operations Office oversees Legislative Affairs,
Strategic Communications, Constituent Services, Training, Policies and Procedures, Information
Security, and Information Technology. In this dual role, Rob Bailes serves as the agency’s Chief
of Staff and Director of Operations.

Administration: Administration manages the agency’s Human Resources, Finance, Procurement,
Facilities, Inventory, and Grants teams. Administration is led by Director Adam Wagnblas.

Branch Services: Branch Services manages the agency’s 66 branch offices strategically located
throughout the state. This is the largest department in the agency, accounting for more than 800
employees. Branch Services also manages mobile operations and the contact center for the agency.
Branch Services is led by Director Courtney Saxon.

Driver Services: Driver Services is responsible for Data Quality, Motor Vehicle Records,
International Customers, Suspensions, and Financial Responsibility. Driver Services also works
extensively with the Judicial Branch. Driver Services is led by Director Shirley Rivers.

General Counsel: The General Counsel’s Office oversees all of the agency’s court cases and
legal issues. The SCDMV’s General Counsel is Brandy Duncan.

Inspector General: The Inspector General’s Office oversees Internal Affairs, Driver’s License
and Title Fraud, Dealer Licensing, and Third-Party Trainers and Schools. Karl McClary is the
SCDMV’s Inspector General.

Motor Carrier Services: Motor Carrier Services oversees CMV functions including International
Fuel Tax Agreement (IFTA) processes, International Registration Plan (IRP), and CDL operations.
Motor Carrier Services is led by Director Brian Carlson.

Vehicle Services: Vehicle Services oversees all facets of Titles and Registrations. Vehicle
Services is led by Director Laura Bayne.
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SCDMY Performance Update

The agency distributed $763,583,151.32 in FY22. While less than what the agency distributed in
FY21, in FY23, the agency is anticipating a one percent increase above FY22’s amount as of
November 2022. In FY23 through November, the agency has distributed $310,133,514.28.

The General Assembly funded an additional $4.1m for an Equitable Compensation Plan at the
start of FY23, which was distributed to the workforce in December 2022 with backpay dating to
the start of the fiscal year. This was the second round of funding graciously appropriated by the
General Assembly for this initiative and nearly every employee at the agency was impacted by
this request. DMV employees have a true path to future opportunities now, and employees can
more easily see steppingstones of their career with the DMV. Now, 68 percent of DMV
employees are paid at or above the state average by job class. For employees occupying FTEs in
band 5 and below, 73 percent are paid at or above the state average by job class. A total of $9.1m
was provided to the agency in the past two fiscal years. Of this money, 77.16 percent went to pay
bands five and below. The remaining was allocated to pay bands six and above with the exclusion
of the agency’s Executive Director.

The federal enforcement date of the REAL ID Act of 2005 was recently moved to May 2025
(from May 2023), meaning South Carolinians have even more time to ensure they have federally
compliant driver’s licenses and identification cards when boarding commercial flights in the
future. More than 2.3 million residents now have a REAL ID accounting for more than 51 percent
of licenses and IDs issued. With the new enforcement date, the agency estimates an additional 1.1
million REAL IDs may be issued, however, it seems the most inclined to transition to a REAL ID
have done so.

The agency implemented sweeping changes to the information it provides to the State Election
Commission (SEC) in March 2022 in compliance with state and federal law. More than 325,000
address changes that occurred at the DMV have been sent to the SEC in less than a year.
Additionally, the agency supplies other weekly, monthly, and annual reports to the agency to
assist in carrying out secure elections open to all qualified voters. The DMV recognizes the
critical nature of this partnership, particularly leading up to the 2024 election.

As of the authoring of this document, the State Fiscal Accountability Authority (SFAA) is
reviewing a to-be-published request for proposal (RFP) that would secure a vendor to partner
with the DMV and issue the most secure driver’s licenses and identification cards to date via a
model called central issuance. The RFP is anticipated to be published in the coming days with an
award date in spring 2023. This State is one of three in the Southeast that does not issue driver’s
licenses and identification cards via central issuance (including Arkansas and Louisiana). Using
this model, most people will no longer receive a physical card at DMV branches. Customers will
still visit the DMV, when needed, to have their photographs taken, but they will leave the office
with a temporary paper credential and, if already a license/ID card holder, a hole punched in that
card (to show they recently applied for a new one) while awaiting their new license or ID in the
mail. More than 90 percent of all US-issued licenses and IDs are delivered this way. Not only
does this mean shorter wait times at DMV branches and more efficient staff members who do not
have to account for inventory or review fraud reports, but this means identity documents are only



issued to people who have passed a series of checks (which are all currently completed after a
physical card has been issued). The agency estimates this issuance model will be implemented
during calendar year 2024.

The agency will submit recommendations to the General Assembly later this year regarding the
implementation of mobile identities in this State with the goal of installing secure, State-issued
driver’s licenses and identification cards on residents’ mobile devices (with their permission) in
the coming years. The recommendations come as a result of the currently authorized Mobile
Identities Study Committee created in the FY23 Appropriations Act.

The State’s new Motor Carrier Services directorate continues to focus on the important role the
trucking community plays in ensuring commerce occurs with expediency. The FY23
Appropriations Act funded this directorate to focus on the needs of intrastate and interstate
commercial motor vehicles. Simultaneously, the agency has grown its commercial driver’s
license focus in a variety of ways. The Examiner Training Unit, which trains every DMV
examiner as well as Third Party Tester on how to administer road tests for every license type, was
expanded and is now fully staffed to provide greater throughput at a once bottlenecked point in
the licensing chain. The agency is poised to host its second CDL Day at the State Fairgrounds in
January, and the agency is actively working to implement a modern CDL Skills Test recently
approved by the Federal Motor Carrier Safety Administration. Finally, the DMV will begin
expanding existing CDL skills test pads at is branches and paving new locations to provide even
greater access to customers interested in obtaining commercial licenses.

In the past seven years, the number of registered organ donors in South Carolina has more than
doubled. Now, more than 2.3 million license holders have checked “YES!” to give the gift of life.
The agency’s new goal is to exceed 2.5 million participants by December 2025, meaning 56
percent of all license or ID card holders would be organ donors. This selfless gift is one the
agency celebrates. Have you ever been to one of our branches and heard clapping? This means a
customer decided to donate money to Donate Life South Carolina in support of its mission.
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SCDMV Carryforward Balances

General Fund

FY22 General Fund Budget $98,739,256
FY22 General Fund Spend (594,032,394)
FY22 General Fund Remaining 54,706,862
FY21 General Fund Remaining $6,060,277
FY20 General Fund Remaining $4,245,761
FY19 General Fund Remaining $8,548,120
FY18 General Fund Remaining : $1,816,927
FY17 General Fund Remaining $3,207,311
DMV Cumulative General Fund Carryforward $28,585,258

Earmarked Funds

FY17 Beginning Balance $22,504,382
FY17 Expenditures (net) (57,754,391)
FY18 Expenditures (net) (5457,979)
FY19 Expenditures (net) (53,408,064)
FY20 Expenditures (net) $386,163
FY21 Expenditures (net) (2,835,290)
FY22 Expenditures (net) (5990,985)
FY23 Expenditures (net) YTD (52,096,185)

Current Earmarked Funds Balance (10/03/2022) $5,347,651



Budget Request Summary



000

'o0'0 00D

000

TP6'0S9°LTT S

$  Z81'Z0Z'00T

S 65L87P'LT

$

$153ND3Y 1390N8 1vL0L

000

000

00'Z81'202

00281202

-agedsyIom mau ay) o3l iy Ajjesisiyd

10U |{IM SINUINY JUSLIND S ‘3IN3UINY JBINPOW MaU 3andoid
ISNW AWADS 343 'sBUIP|ING pasea) Juesea)d I 943 Ui uoiedo|
321440 Mau 33 Jo 1noAe| fuBisap alagp Aj@isidwos & 01 ang

2150 YIuBRIg ANADS Ueseald
)AL M3N 104 2In3iUINg JE[NPOA

SBuyuinoay-uoy

000

00'000°0Z9

00°000°029

‘uopsueL) S30JAISS PaIEYS S,AINGDS JO JUBUodwod A1anooay
1335851 343 PUny PiNoMm 15anbas SUIINSBY By *SIIAIBS
paJeys s,uoiiRIISIUIWPY JO Juawedaq ayy o3 Suluonisues}
sI AWADS 843 ‘€0-ZZ0T JSPI0 SMIN2XI Ylim SouepIOIDE U]

$301A195 AJan0aY Jalsesiq

Buiinosy

00’0

00'65£'828

00652828

*ajel012a.(Q] Jayloue
Buippe woJy AcusSe ay3 uo puewap [euonippe ay3 Suinodddns
S2 |[am se quawaBeuey 10eiquo) @ AUNIaS UopeLLIOU|
Buipnjoul AsusSe ay3 uiyiIm seale A3y Joy Joddns apiaosd pjnom
Buipuny paisanbal ay3 ‘Buipuny 314 104 3sanbal Bulnday v

sdep Ajyjiqede) jeuorouny yzAd

Supunosy

oo'o

00°000°0009T

00°000°000°ST

SMe|
9J7143A 030U 5,33L15 341 SULISISIUIWPE JO JBHEYD 531 IO Alled
0] 2|qeun aq pinam ANQDS 3y3 ‘@oe|d U walsAs Juswaoedal
2 JNOU3IM PUB ‘SIBBA DAL IXBU B} UIYIM 3|¢RUIUR SWod3E
111M WSISAS XIUSOLJ JUBLIND B sayewsa Asuade sy "UoiIN|os
HPYS-3Y 1-50O-|EIOIWLIOTD B U3IM XIUIOLd 998{dal PUB WBISAS
P40931 J3WOISNI $,ANG S2Ziulapouws 0} 3sanbad Bulndsy v

uopeziuiapopy
wiazsAs ANADS Sunoay

Suuncay

000

00°000°000°00T

00°000°000°00T

SMe|
3|2IY2A JOJOW 5,93835 3Y1 BullaISIUIWPE JO JaMEBYD 53] IO Alled

01 3|geun aq pinom AINADS 343 ‘@ce|d Ul walsAs Juswasoe|dal |

B IN0OYIM PUB ‘SIB3A SAY 13U BY] UIYIIM B|gRUSIUN SW0IBG
[{1M Wa3SAS XIUSOYJ JUBLIND 3y} sajewl)sa AsuaSe aly | "uoiIn|os
3194S-8Y 1-HO-|EI0ISWLIOD B 1M XIUS0YJ 298]d3) puR wajsAs
PA02RJ JBWIOISNI 5, AN SZIUISPOW 0F 152NbaL SULLINIBY-UON V

uonezILIBpO
waIsAs AINQDS Sulanday uoN

Supinoay-uon

|ejoL

{e2pay | Japp

o)ElS

jeio)

|espad

1R2YI0

Juundazuon
- jeJ3u3n

Surunaay
- [esausn

uonduasaq joug

3L ]

{1 “Surun:

“‘8uinaai) adA] 3sanbay

Auoud

5314

ONIONNd

5153ND3Y 139an9

SaIYaA JO30IN 0 Juauipedaq Buj(0IE) WANOS - 00TY

Asewwns 3sanbay 1a3png pazpuoud vZ-€7 Ad




Agen_cy Name:
Agency Code:

Department Of Motor Vehicles
R400 Section: 82

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY PRIORITY | !

AMOUNT

Provide the Agency Priority Ranking from the Executive Summary.

Non-Recurring SCDMV System Modernization

Provide a brief, descriptive title for this request.

[ '5100,000,000

What is the net change in requested appropriations for FY 2023-2024? This t should correspond to the total for all funding sources on the
Executive Summary.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or ateas

FACTORS ASSOCIATED Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

WITH THE REQUEST Exhaustion of fund balances previously used to support program

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY

OF FUNDS

RECIPIENTS OF
FUNDS

X IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding

X | Related to a Recurring request — If so, Priority # Recurring SCDMV System Modernization

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development
Healthy and Safe Families

Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development
X | Government and Citizens

There are a number of strategies this funding request would support. A modernized customer record system is
anticipated to streamline SCDMV processes meaning citizens and businesses will be served faster and via a wide
array of customer service delivery options. The SCDMV anticipates a modernized system could offer customer
accounts, more payment opportunities, and built-in financial reconciliation.

Depending on the type of system procured, there are additional opportunities to link the SCDMV’s system to other
state agencies and create a single agency as the point-of-entry to other state agencies meaning citizens would not
have to re-validate information already provided to the primary system of record (the SCDMV in this case).

What specific stralegy, as ontlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does
this funding reguest support? How would this vequest advance that strategy? How would the use of these funds be evaluated?

Contractors/vendors would receive these funds after a competitive bid process to select an entity to management
the modernization process.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)? How would these funds be allocated
— using an existing formula, through a competitive process, based upon predetermined eligibility criteria?

The SCDMV’s current IT system, Phoenix, went "live" in 2002 and has endured more than 11,000 modifications since
its introduction. The current system is insufficient to meet the demands of today’s motor vehicle administration
requirements. Further, Phoenix is built on COBOL programming language which complicates the interface with other
more modern applications and greatly inhibits the agility to modify the system. Additionally, the agency is finding it
increasingly difficult to maintain COBOL qualified programmers to maintain Phoenix as most COBOL programmers
have reached retirement age.

The agency estimates the current Phoenix system will become untenable within the next five years, and without a
replacement system in place, the SCDMV would be unable to carry out its charter of administering the state’s motor
vehicle laws. Specifically, the agency would not be able to issue driving or identity documents such as driver licenses
and identification cards; would not be able to provide motor vehicle titles or registration documents for personal or
commercial motor vehicles and would not be able to collect, reconcile and distribute the nearly three-quarters of a
billion dollars of revenue received by the agency on an annual basis. Those revenues are essential to sustain the
operations of the SC Department of Transportation, State Infrastructure Bank and State Treasurer’s Office, among
others.

The loss of SCDMV IT system would also result in grave impact to numerous other state agencies and functions.
Notably, Law Enforcement agencies in South Carolina as well as throughout the United States would lose access to
essential information regarding drivers and motor vehicles, greatly impeding their ability to enforce motor vehicle
laws, including verifying a driver’s license and insurance status. The State Election Commission would be denied a




JUSTIFICATION
OF REQUEST

valuable source for registering voters as well as lose the critical ability to update voter address information in voter
registration databases, both of which would negatively impact citizen’s ability to vote in South Carolina. Finally,
without an operational IT system, SCDMV would be unable to fulfill its interstate commercial motor vehicle
requirements, putting the state at risk of losing important Federal Highway funds and denying the state important
revenue from participation in the International Fuel Tax Agreement (IFTA) program.

In FY21, the SCDMV pursued a strategy of updating the current Phoenix programming language from COBOL to a
more modern platform using .NET languages. The SC Legislature appropriated $5million in that FY for SCDMV to pilot
a refactoring of a portion of the Phoenix code to a modern platform. The results of the pilot indicated refactoring of
Phoenix code was problematic and a full-scale refactorization would not enable the additional functionality required
to make Phoenix adequate for current motor vehicle administration requirements.

Subsequent to the FY21 pilot, the SCDMV began researching alternatives to its current system. In recent years,
many states (Georgia, Mississippi, Tennessee, Arkansas, and at least ten others) have transitioned their primary
motor vehicle IT systems to Commercial Off-The-Shelf (COTS) solutions, Other jurisdictions, led by AZ, embarked on a
consortium to develop a motor vehicle IT system which would share a base code among participating states. Finally,
some states decided to build internal IT systems to support their motor vehicle requirements. The SCDMV analyzed
each option from the aspects of functionality, time to implement, ability to sustain, and cost. The agency believes
implementing a COTS solution or joining a shared-code solution may be viable, however, the time and expertise
needed to internally develop a solution is not a viable option for the agency due to Phoenix becoming untenable in
the forseeable future.

A new SCDMV IT system will modernize driver, identity, motor vehicle and commercial motor vehicle functions, and
transition the agency to a customer-based account system which will greatly increase customer convenience and
visibility of driver and vehicle related products and services. The SCDMV anticipates such a transition will greatly
reduce the need for customers to conduct in-person visits to SCDMV branch offices as well as significantly reducing
transaction times for transactions conducted at those offices. A new SCDMV IT system will leverage current
technology to automate a substantial amount of customer transactions while also providing the agility to quickly and
easily integrate technological improvements as they emerge to sustain the system as a state of the art platform for
processing driver and motor vehicle transactions. The new system will not only result in improved service for
customers by providing them with convenient options for conducting DMV related transactions, but the agency
anticipates savings from reduced paper usage, printing, mailing and other indirect costs.

The SCDMV is requesting $100 Million Non-Recurring to be placed in a special restricted account for the purpose of IT
modernization. This appropriation would include the components of providing program management for the entire
modernization project, covering the implementation costs of the new IT system, and providing initial support and
maintenance coverage of the new system following implementation.

The SCDMV will contract a vendor to provide program management of the overall IT modernization effort, This
program manager will initially conduct analysis to inform the agency’s modernization approach by determining
requirements for a future SCDMV IT system. The program manager will then assist the agency in developing
solicitation documents to obtain a future IT system. Finally, during the implementation of the new system, the
pregram manager will provide consultative services and subject matter expertise to the agency to ensure success of
the project. By outsourcing the program management component of the modernization effort, the agency
anticipates less impact on key SCDMV business units, allowing them to focus more closely on day-to-day work while
the program management vendor oversees coordination, development, and implementation of the new IT system.

The American Association of Motor Vehicle Administrators {(AAMVA) System Modernization Best Practices published in
May 2017 (the most recent publication date), points to the need for strong governance when undergoing system
modernization. The SCDMV feels that outsourcing program management responsibilities will not only allow SCDMV
staff to remain focused on day-to-day tasks, it will provide an important external perspective for the agency’s
modernization efforts. -

SCDMV estimates the program management component spanning a period of four to five years at a total cost of $8
million.

System Implementation ($75 Million)

Regardless of whether the SCDMV determines to pursue a COTS solution or a shared-code consortium solution, the
agency estimates a three to four year implementation period and a total system implementation cost of $75 Million.

In addition to significantly improving the customer experience for South Carolina citizens, a modern SCDMV IT
system will provide an agile approach to change management processes. Specifically, the system will reduce the
time required by SCDMV to enact requirements resulting from new or modified legislation or regulation. As
understood by many members of the Legislature, the SCDMV currently requires excessive time to prepare, test and
implement computer coding changes and provide training to employees regarding those changes. It is not
uncommon for the SCDMV to request a year or longer implementation period to implement requirements of new
legislation. However, a new modernized IT system will drastically reduce the time required to implement changes as
well as the time required to make employees proficient on changes due to greatly simplify employee transaction
process flows.

Making the future SCDMV IT system customer based is an important goal for the agency. This transition, combined
with the automation technology of a new modernized IT system will provide customers with improved options for
conducting SCDMV transactions. A "SCDMV App" for mobile communications devices, customer self-service kiosks
located in retail establishments and virtual DMV offices are all possible and will provide customers with flexibility
commensurate with how they bank. Adding services such as mobile driver’s licenses, electronic vehicle titling and
registration are also greatly enabled with a new modernized IT system.

Further, a new modernized IT system will result in stronger data and reports for both internal and external usage.
While the current Phoenix system is limited in its report generating capacity, a new modernized IT system will
ameliorate agency information management functions resulting in accurate and timely information to support agency
and state decision making.

Finally, a new modernized IT system will provide the SCDMV with the high availability IT architecture needed to
adequately support the agency’s customers and partners. A continuously operating system will considerably reduce
the current number and duration of system outages that negatively affect law enforcement and other state and
federal systems or partners as well as commercial customers such as auto dealers that process electronic vehicle
registrations in real-time using the SCDMV IT system. The current Phoenix system requires planned maintenance
outages on a monthly basis that take the system offline for hours at a time, as well as sporadic unplanned outages
that impact customers conducting transactions in branch offices as well as via anline services.

System Support and Maintenan 17 Million

Following implementation of a new modernized IT system, support and maintenance functions will be required to
sustain the system, implement change management requests, and integrate additional functionality. The SCDMV is
estimating $5 Million annually to support and maintain the new modernized IT system and is including $17 Million in
this request to cover support and maintenance costs for the duration of a seven-year project. During
implementation, the agency anticipates a sequential transition of the driver and vehicle components of the system,




resulting in the need for partial support and maintenance during the implementation phase (estimated to take three
years in total) and then full support and maintenance costs following completion of both components. This request
would cover support and maintenance costs for two years following completion of implementation. At that point, the
SCDMV would re-evaluate support and maintenance needs and submit a subsequent budget request for enduring

support and maintenance funding.
Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation. Please include any

explanation of impact if funds are not received. If new positions have been requested, explain why existing vacancies are not sufficient.



Agency Name: Department Of Motor V_ehicles
Agency Code: R400 lSection: ‘82

FORM B1 - RECURRING OPERATING REQUEST

AGENCY PRIORITY |2

Provide the Agency Priority Ranking from the Executive Summary.

Recurring SCDMYV System Modernization

Provide a brief; descriptive title for this request.

General: $16,000,000

Federal: $0
AMOUNT
Other: §0

Total: $16,000,000

What is the net change in requested appropriations for FY 2023-2024? This should correspond to the total for all funding sources on the
Executive Summary.

NEW POSITIONS 0.00

h

Please provide the total

of new positi ded for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non dated change in eligibility/enrollment for existing program
FACTORS ASSOCIATED Ploonandaec FeDgram Shange in a5rvics levels o grees
X | Proposed establishment of a new program or initiative

WITH THE REQUEST Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
X | IT Technology/Security related
Consulted DTO during development
X | Rclated to a Non-Recurring request — If so, Priority # 1

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
X | Government and Citizens

There are a number of strategies this funding request would support. A modernized customer record
system is anticipated to streamline SCDMV processes, meaning citizens and businesses will be served
faster and via a wide array of customer service delivery options. The SCDMV anticipates a modernized
system could offer customer accounts, more payment opportunities, and built-in financiai reconciliation.
ACCOUNTABILITY OF

FUNDS Depending on the type of system procured, there are additional opportunities to link the SCDMV’s system

to other state agencies and create a single agency as the point-of-entry to other state agencies, meaning
citizens would not have to re-validate information already provided to the primary system of record (the
SCDMV in this case).

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency s accountability
report, does this finding request support? How would this request advance that strategy? How would the use of these funds be evaluated?

Contractors/vendors would receive these funds after a competitive bid process to select an entity to
manage the modernization process.

RECTPIENTS OF FUNDS

What individuals or entities would receive these finds (contractors, vendors, grantees, individual beneficiaries, etc,)? How would these funds
be allocated — using an existing formula, through a competitive process, based upon predetermined eligibility criteria?

The SCDMV’s current IT system, Phoenix, went "live" in 2002 and has endured more than 11,000
modifications since its introduction. The current system is insufficient to meet the demands of today’s
motar vehicle administration requirements. Further, Phoenix is built on COBOL programming language
which compliicates the interface with other more modern applications and greatly inhibits the agility to
modify the system. Additionally, the agency is finding it increasingly difficult to maintain COBOL qualified
programmers to maintain Phoenix as most COBOL programmers have reached retirement age.

The agency estimates the current Phoenix system will become untenable within the next five years, and
without a replacement system in place, the SCDMV would be unable to carry out its charter of
administering the state’s motor vehicle laws. Specifically, the agency would not be able to issue driving or
identity documents such as driver licenses and identification cards; would not be able to provide motor
vehicle titles or registration documents for personal or commercial motor vehicles and would not be able to




JUSTIFICATION OF
REQUEST

collect, reconcile and distribute the nearly three-quarters of a billion dollars of revenue received by the
agency on an annual basis. Those revenues are essential to sustain the operations of the SC Department
of Transportation, State Infrastructure Bank and State Treasurer’s Office, among others.

The loss of SCDMV IT system would also result in grave impact to numerous other state agencies and
functions. Notably, Law Enforcement agencies in South Carolina as well as throughout the United States
would lose access to essential information regarding drivers and motor vehicles, greatly impeding their
ability to enforce motor vehicle laws, including verifying a driver’s license and insurance status. The State
Election Commission would be denied a valuable source for registering voters as well as lose the critical
ability to update voter address information in voter registration databases, both of which would negatively
impact citizen's ability to vote in South Carolina. Finally, without an operational IT system, SCDMV would be
unable to fulfill its interstate commercial motor vehicle requirements, putting the state at risk of losing
important Federal Highway funds and denying the state important revenue from participation in the
International Fuel Tax Agreement (IFTA) program,

In FY21, the SCDOMV pursued a strategy of updating the current Phoenix programming language from
COBOL to a more modern platform using .NET languages. The SC Legislature appropriated $5million in that
FY for SCDMV to pilot a refactoring of a portion of the Phoenix code to @ modern platform. The results of
the pilot indicated refactoring of Phoenix code was problematic and a full-scale refactorization would not
enable the additional functionality required to make Phoenix adequate for current motor vehicle
administration requirements.

Subsequent to the FY21 pilot, the SCDMV began researching alternatives to its current system. In recent
years, many states (Georgia, Mississippi, Tennessee, Arkansas, and at least ten others) have transitioned
their primary motor vehicle IT systems to Commercial Off-The-Shelf (COTS) solutions. Other jurisdictions,
led by AZ, embarked on a consortium to develop a motor vehicle IT systemn which would share a base code
among participating states. Finally, some states decided to build internal IT systems to support their motor
vehicle requirements. The SCDMV analyzed each option from the aspects of functionality, time to
implement, ability to sustain, and cost. The agency believes implementing a COTS solution or joining a
shared-code solution may be viable, however, the time and expertise needed to internally develop a
solution is not a viable option for the agency due to Phoenix becoming untenable in the foreseeable
future.

A new SCDMV IT systern will modernize driver, identity, motor vehicle and commercial motor vehicle
functions, and transition the agency to a customer-based account system which will greatly increase
customer convenience and visibility of driver and vehicle related products and services. The SCDMV
anticipates such a transition will greatly reduce the need for customers to conduct in-person visits to
SCDMV branch offices as well as significantly reducing transaction times for transactions conducted at
those offices. A new SCDMV IT system will leverage current technology to automate a substantial amount
of customer transactions while also providing the agility to quickly and easily integrate technological
improvements as they emerge to sustain the system as a state-of-the-art platform for processing driver
and motor vehicle transactions. The new system will not only result in improved service for customers by
providing them with convenient options for conducting DMV related transactions, but the agency
anticipates savings from reduced paper usage, printing, mailing and other indirect costs.

The SCDMV is requesting $100 Million Non-Recurring to be placed in a special restricted account for the
purpose of IT modernization. This appropriation would include the components of providing pragram
management for the entire modernization project, covering the implementation costs of the new IT
system, and providing initial support and maintenance coverage of the new system following
implementation.

Progra men Million

The SCDMV will contract a vendor to provide program management of the overall IT modernization effort.
This program manager will initially conduct analysis to inform the agency’s modernization approach by
determining requirements for a future SCDMV IT system. The program manager will then assist the agency
in developing solicitation documents to obtain a future IT system. Finally, during the implementation of the
new system, the program manager will provide consultative services and subject matter expertise to the
agency to ensure success of the project. By outsourcing the program management component of the
modernization effort, the agency anticipates less impact on key SCDMV business units, allowing them to
focus more closely on day-to-day work while the program management vendor oversees coordination,
development, and implementation of the new IT system.

The American Association of Motor Vehicle Administrators {AAMVA) System Modernization Best Practices
published in May 2017 (the most recent publication date}, points to the need for strong governance when
undergoing system modernization. The SCDMV feels that outsourcing program management
responsibilities will not only allow SCDMV staff to remain focused on day-to-day tasks, it will provide an
important external perspective for the agency’s modernization efforts.

SCDMV estimates the program management component spanning a period of four to five years at a total
cost of $8 million,

stem Implementation Million

Regardless of whether the SCDMV determines to pursue a COTS solution or a shared-code consortium
solution, the agency estimates a three to four year implementation period and a total system
implementation cost of $75 Million.

In addition to significantly improving the customer experience for South Carolina citizens, a modern SCDMV
IT system will provide an agile approach to change management processes. Specifically, the system will
reduce the time required by SCDMV to enact requirements resulting from new or modified legislation or
regulation. As understood by many members of the Legislature, the SCDMV currently requires excessive
time to prepare, test and implement computer coding changes and provide training to employees
regarding those changes. It is not uncommon for the SCDMV to request a year or longer implementation
period to implement requirements of new legislation. However, a hew modernized IT system will drastically
reduce the time required to implement changes as well as the time required to make employees proficient
on changes due to greatly simplify employee transaction process flows.

Making the future SCDMV IT system customer based is an important goal for the agency. This transition,
combined with the automation technology of a new modernized IT system will provide customers with
improved options for conducting SCDMV transactions. A "SCDMV App" for mobile communications devices,
customer self-service kiosks located in retail establishments and virtual DMV offices are all possible and will
provide customers with flexibility commensurate with how they bank. Adding services such as mobile
driver’s licenses, electronic vehicle titling and registration are also greatly enabled with a new modernized
IT system.

Further, a new modernized IT system will result in stronger data and reports for both internal and external
usage. While the current Phoenix system is limited in its report generating capacity, a new modernized IT
system will ameliorate agency information management functions resulting in accurate and timely
information to support agency and state decision making.




Finally, a new modernized IT system will provide the SCDMV with the high availability IT architecture
needed to adequately support the agency’s customers and partners. A continuously operating system will
considerably reduce the current number and duration of system outages that negatively affect law
enforcement and other state and federal systems or partners as well as commercial customers such as
auto dealers that process electronic vehicle registrations in real-time using the SCDMV IT system. The
current Phoenix system requires planned maintenance outages on a monthly basis that take the system
offline for hours at a time, as well as sporadic unplanned outages that impact customers conducting
transactions in branch offices as well as via online services.

tem rt and Maintenan 17 Million

Following implementation of a new modernized IT system, support and maintenance functions will be
required to sustain the system, implement change management requests, and integrate additional
functionality. The SCDMV is estimating $5 Million annually to support and maintain the new modernized IT
system and is including $17 Million in this request to cover support and maintenance costs for the duration
of a seven-year project. Upon successful implementation of a COTS solution, SCDMV intends to return any
recurring funding provided beyond the required support and maintenance cost requirements. During
implementation, the agency anticipates a sequential transition of the driver and vehicle components of the
system, resulting in the need for partial support and maintenance during the implementation phase
(estimated to take three years in total} and then full support and maintenance costs following completion
of both components. This request would cover support and maintenance costs for two years following
completion of implementation. At that point, the SCDMV would re-evaluate support and maintenance
needs and submit a subsequent budget reguest for enduring support and maintenance funding.

Please thoroughly explain the request to include the justification jor finds, potential offsets, hing funds, and method of calculation. Please
include any explanation of impact if funds are not received. If new positions have been requested, explain why existing vacancies are not

sufficient.




Agency Name: .Department Of Motor Vehicles
Agency Code: R400 | section: Is2

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY |3

Provide the Agency Prioritv Ranking from the Executive Summary.

FY24 Functional Capability Gaps
TITLE F

Provide a brief, descriptive title for this request.

General: $828,759

Federal: $0
AMOUNT
Other: $0

Total: $828,759
What is the net change in requested appropriations for FY 2023-2024? This should correspond to the total for all funding sources on the
Executive Summary.

NEW POSITIONS 0.00

Please provide the total

Iy

of new positi ded for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non: dated change in eligibility/enrollment for existing program

FACTORS ASSOCIATED Nonmandated program change inservice levels ot areas
WITH THE REQUEST Proposed ostablishment of a new program or initiative

Loss of federal or other external financial support for existing program
Exhaustion of fund bal previously used to support program

X | IT Technology/Security related

Consulted DTO during development

Related to 2 Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
X | Govemment and Citizens

Strategy 4.2 is to "Continue to request funding for employce salary increases commensurate with performance, duties, and experience.”

While this budget request fills functional capability gaps the agency currently experiences versus provide increases to existing employees, the reality is that
personnel within existing business units of the agency are taking on these responsibilitics without receiving additional compensation. The employees who are taking
ACCOUNTABILITY on these responsibilities have expertise in differing areas meaning they’re forced to divide their attention between functions that are equally important without

OF FUNDS devoting the complete time and attention all functions deserve.

The use of these funds would be evaluated via the normal Employee Performance Management System.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency's accountability report, does this finding
request support? How would this request advance that strategy? How woiild the use of these funds be evaluated?

SCDMYV FTEs - The funds would be allocated once individuals are hired into the positions articulated in this request.

RECIPIENTS OF
FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc)? How would these funds be allocated — using an
existing formula, through a competitive process, based wupon predetermined eligibility criteria?

In FY23, the agency received appropriations to address functional capability gaps in its workforce as demands on the agency have evolved in recent years.
Additionally, as directed in the FY23 General Appropriations Act, the agency established a new directorate in the organization focused on supporting the
commercial motor vehicle industry of the state. While Motor Carrier Directorate positions were fully funded in FY23, the SCDMV did not address the added
demand on agency support functions resulting from adding another directorate level entity.

Capability shortfalls to be addressed in this request include Information Security, Information Management and Contract Management. The ability to adequately
support each of these key areas continues to be a challenge for the agency, as the pace of cyberattacks targeting SCDMV networks and IT infrastructure increases as
does requests for exchange of driver and motor vehicle information, The SCDMYV requires dedicated FTE IT security specialists to expand our operational network
security efforts, requires a dedicated IT Business Analyst to properly manage a rapidly growing number of I'T connections that exchange ctitical driver and vehicle
information with other U.S. States. In addition, the SCDMV needs improved governance and management of agency contracts, leases, and agreements to support
customer and vendor relationships.




JUSTIFICATION
OF REQUEST

The SCDMV is not requesting FTEs with this request, rather to receive appropriated funding to use existing authorized but unfunded positions in the SCDMV
workforce structure. The agency desires funding for salary and fringe for ten positions.

State
Class Requested| Fringe
State Classification | Code Internat Title Salary (47%) Total
Program Coordinator I |AH35 |Policy Analyst $42,749 $20,092 (362,841
IT Security Specialist I | AMS0 |Information Security Compliance Analyst $61,323 $28.822  [$90.145
IT Security Specialist I [AMS1 [IT Security Specialist $80,000  |$37.600 |$117,600
IT Business Analyst III | AM0S |IT Business Analyst $76,123 $35,778 $111,901
Program Coordinator II | AH40 |Contracts Supervisor $57,000 $26,790  |$83,790
Program Coordinator I | AH35 |Contracts Specialist $45,000 $21.150  [$66,150
[Program Coordinator I |AH35 |Confracts Specialist $45,000 $21,150 866,150
HR Coordinater AGO9 |Employment & Recruitment/Class and Comp  |$46,947 $22.065 969,012
HR Coordinator AG09 |Employment & Recruitment/Class and Comp  [$46,947 $22065 369012
Benefits Manager I AG56 |Payroll and Benefits Supervisor $56,026 $26,332 982,358
Grand Total [$557,115 [$261,844 |S$818,959

Recurring Annual IT/Operating Cost Per Employee (10 Total Employees Added)
Computer and end-user accessories at $1,428 per employee, replaced every three vears |$476

Managed print printer $300
Software, office equipment, and office supplies $67
Desk phone $137

Total Per Employee|$980 annually
Grand Total for 10 Employees|S9,800 annually

Total recurring amount: $818,959 + $9,800 = $828,759

Justification of needs:

The agency respectfully requests money to hire an AMB8D, Information Security Specialist I, Information Security Compliance Analyst to assist with the strategic
and tactical objectives to support the agency’s ability to manage the governance, risks, and compliance of the information security program. The agency’s
information security office currently consists of the single Information Security Officer (ISO) who is responsible for govemning and managing the overall information
security and privacy program for the eight directorates, numerous support units, 66 branch offices, and more than 1,300 employees. In addition to ensuring the
proper policy and procedures to secure the agency’s information networks, the ISO works to protect the personally identifiable information contained within the
more than 12.2 million individual records in the agency’s computer system. The rapid proliferation of cyber theft necessitates the agency having a greater information
security posture that is anticipative of threats while thwarting attempted intrusions. The advent of new capabilities to support the agency’s mission introduces
additional privacy and security risks requiring a team effort. This role will help manage efforts to comply with various federal laws and standards and will reduce and
identify risks through systern audits, assessments, and security awareness raining. The role will also expand the privacy program in support of data governance.

The agency respectfully requests an AM81, IT Security Specialist II, to perform daily operational and project IT security work to achieve security objectives and
reduce IT security risks. This position will report to a newly created FY23 IT Security Manager. The position provides an FTE to augment three existing
contractors to reduce the agency’s 100 percent dependency on contractors. The continued increase of security threats requires even more efforts for monitoring,
managing, updating, implementing, and testing to ensure the agency adheres to security standards, enhances security technical and procedural controls, and retains a
secure IT environment. The agency continues to undergo security assessments and penctration testing. This position will provide the ability to further reduce time
required to mitigate and resolve actions that come from those tests.

The agency respectfully requests an AMOS, IT Business Analyst II1, to support the multiple connections to the American Association of Motor Vehicle
Administrators (AAMVA) applications and processes currently used (and critical) to support customer needs. The applicant chosen for this position will answer
questions, conduct research, and analyze data for business units. The position will work with IT developers to address any identified issues, as well as support the
commercial driver’s license (CDL) and State-to-State helpdesks in the agency. This position will serve as the direct liaison to AAMVA to coordinate access and
tesolve problems on any systems the agency uses. This position is critical to further automate and enhance the agency’s State-to-State process to include duplicate
resolution, automation for driver history record activation, diving non-CDL and CDL reports, and much more. This role is also critical to other forthcoming projects
between AAMVA and federal partners.

The agency respectfully requests an AH40, Program Coordinator II, Contracts Supervisor and two AH35, Program Coordinator 1, Contract Specialists, to create a
Contract Management Team in the agency. The agency maintains a broad range of contracts between it and both private and public sector entities. This team will be
responsible for the execution and accountability of contract deliverables both within the and by the contracted parties. The team will be in the Procurement Office.
The supervisor would manage fully executed contracts and provide analysis of any deliverables while managing the specialists. The specialists would

deliverables, issue cure letters, when necessary, provide remedi¢s, and, if applicable, ensure timely evaluation and re-negotiations occur. Currently, this responsibility
falls on business units, and the agency has recognized the need to increase its efforts to monitor, manage, update, and implement contracts for all stakeholders. The
creation of this team is anticipated to reduce risks and ensure contracts are faithfully executed in the best interests of South Carolinians.

The agency respectfully requests the recurring money needed to hire an additional AH35, Program Coordinator I, Policy Analyst due to the new Motor Carrier
Services directorate (MCS) and another critical gap the legislature funded in FY22, the creation of an Information Management Office (IMO). Both MCS and the
IMO require the establishment and management of many procedures, at a many, and some policies to standardize how these entities carry out their functions for the
agency. The additional policy analyst will coordinate these documents, to include lite drafting and routing, signature, and approval gathering to see them come to
fruition. Additionally, the policy analyst will manage any future edits to these documents and ensure both created and amended items are communicated to the
workforce via weekly newsbreaks. Further, the policy analyst will be a liaison for the MCS directorate and IMO to other areas of the agency — Training, Branch
Services, Information Technology, to name a few — to ensure what is being practiced is what is reflected in documentation. The addition of this policy analyst will
grow the current Policy and Procedure office from four to five.

The agency respectfully requests two AG09, Employment and Recruitment/Class and Compensation, HR Coordinators to provide better support for SCEIS,
NeoGov, agency-wide HR data reporting, and eventually support new functions as we migrate to digital forms/HR technology. The positions will ensure the agency
maintains compliance with federal and state human resources regulations, support the move to digital human resources records, and assess human resources data by
creating reports to aid in decision making. This team is currently comprised of seven people.

The agency respectfully requests an additional AG56, Benefits Manager I, Payroll and Benefits Supervisor to support the current team of four who manages
payroll, benefits, COBRA, leave, ADA, FMLA, and Workers Compensation for the agency’s headcount of more than 1450 FTE and temporary employees. Because
the existing manager are asked to do the day-to-day work required to support the greater workforce, she cannot focus on processes and strategy to aid in the
employee experience and retention. The agency’s intent with this new position is to have an additional level of supervision to provide support to the existing
manager, oversight and backup of payroll processes, and the ability to separate the workloads into more specialized areas.




Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method of calculation. Please include any
explanation of impact if finds are not received. If new positions have been req d, explain why existing vacancies are not sufficient.




Agency Name: Department Of Motor Vehicles
Agency Code: R400 Section: 82

F = REC RATING REQUE

AGENCY PRIORITY |4

Provide the Agency Priority Ranking from the E) jve Si V.

Disaster Recovery Shared Services for the SCDMV

Provide a brief, descriptive title for this request.

General: $620,000
Federal: $0

AMOUNT
Other: $0

Total: $620,000

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for all funding sources on the
Executive Summary.

NEW POSITIONS 0.00

Please pravide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS ASSOCIATED I:on-mar;d:t;cll) :?r;iamt cl;ang: in service levsls‘zr ;reas
TOPOSE S| 18] €nl 01 a néw program or 1mitiative
WITH THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
X | IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development

X | Government and Citizens

Strategy 2.3 — Leverage partnerships for deliverability of products and services

Strategy 3.1 — Increase the SCDMV’s security posture of is network infrastructure for business to business transactions to better protect
citizens data.

While the request for funding follows Governor McMaster’s Executive Order 2022-03, the two sirategies above show the SCDMV’s own

commitment to leveraging existing partnerships for delivering services, part of the entire premise of Shared Services under the Department of

ACCOUNTABILITY OF Administration, and the agency’s drive to do all it can to protect the personally identifiable information of millions of South Carolinians and
FUNDS additional drivers and vehicle owners from other states.

By funding this request, not only is the SCDMYV able to adhere to the Executive Order, but the SCDMYV and the Department of
Administration would be able to point to a specific partnership (Strategy 2.3) aimed at ensuring the data the SCDMYV is entrusted to secure
remains available for each type of entity and agency that relies upon in the event of a loss (Strategy 3.1).

The Department of Administration would bill the SCDMV monthly for disaster recovery services provided upon the SCDMV’s transition
to Shared Services. The Department of Administration provided the SCDMYV the cost of $3.1 million for a five-year period leading to this
recurring request of $620,000 1)

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency's accountability
report, does this funding request support? How would this request advance that strategy? How would the use of these funds be evaluated?

Department of Administration - The Department of Administration will charge the SCDMYV based on the consumption of hardware and
software in the Disaster Recovery infrastructure. The cost was provided by the Department of Administration to the SCDMV.

RECIPIENTS OF FUNDS

What individuals or entities would receive these finds (contractors, vendors, grantees, individual beneficiaries, etc.)? How would these funds
be allocated — using an existing formula, through a competitive process, based upon predetermined eligibility criteria?

In accordance with Executive Order 2022-03, the SCDMV is transitioning to the Department of Administration’s Shared Services in
Septernber 2023. While the agency can fund some of the transition, the SCDMYV does not have existing resources to fund the disaster
recovery component of the migration.




The Order directs all Executive Branch agencies to transition to Shared Services, so without the funding for disaster recovery as outlined in
this request, the SCDMV will be forced to find money in existing coffers to sustain the transition. If this is the route the Legislature directs
the SCDMYV to pursue (by not funding this request), the SCDMV anticipates having to cut existing programs to sustain the $620,000/year,
five-year cost.

The amount of this request was calculated based on the quote provided by the Department of Administration to the SCDMYV to fund the
disaster recovery portion of the Shared Services Initiative. There are no new positions requested to support this financial request.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, hing funds, and method of calculation. Please
include any explanation of impact if funds are not received. If new positions have been requested, explain why existing vacancies are not
sufficient.




Agency Name:
Agency Code:

AGENCY PRIORITY |5

TITLE

AMOUNT

-Department Of Motor Vehicles
R400 Section: 82

2~ - PERATING RE T

Provide the Agency Priority Ranking firom the Executive Summary.

Modular Furniture For New Mt. Pleasant SCDMV Branch Office

Provide a brief, descriptive title for this request.

| 202,182

What is the net change in requested appropriations for FY 2023-20247 This t should correspond to the total for all funding sources on the
Executive Summary.

Mark “X” for all that apply:

X Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
N dated change in eligibility/enrollment for existing program

Non dated program change in service levels or areas

FACTORS ASSOCIATED Proposed establishment of a new program or initiative

WITH THE REQUEST X

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

JUSTIFICATION
OF REQUEST

Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development
Healthy and Safe Families

Maintaining Safety, Integrity, and Security
Public Infrastructure and Economic Development
X Govemnment and Citizens

The agency’s top goal in its Accountability Report is to "Deliver an excellent customer service experience while upholding the existing laws that govern
agency operations. The first strategy under that goal is to "Ensure the average initial wait time for a customer says below 20 minutes per business day.”
Neither this strategy nor goal can be accomplished if the agency cannot continue without a presence in the Mount Pleasant area of Charleston County.
The agency is currently co-located with Charleston County in Mount Pleasant, and the County has elected to not renew the lease of this agency in its
office to account for more county staff required to support county growth and operations in years to come.

In the 2020 Census, the Town of Mount Pleasant recorded 90,801 people. The current branch office processes 96,808 transactions daily. If this request
is not funded, the people of Charleston County (population 408,235 in the 2020 Census, third most populous in the State) may have a physical location
to complete DMV services, but there will be no workspace within that location to complete DMV services, essentially negating the need for an office,
and may experience long lines and poor customer service at the two functioning Charleston County offices — two items that would conflict with the
agency’s Accountability Report.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of agency’s accountability report, does
this finding request support? How would this request advance that sirategy? How would the use of these funds be evaluated?

Selected vendor will be awarded funds through the statewide fumiture contract.

What individuals or entities would receive these finds (contractors, vendors, grantees, individual beneficiaries, etc.)? How would these funds be allocated
— using an existing formula, through a competitive process, based upon predetermined eligibility criteria?

Due to a completely different design/layout of the new office location in the Mt. Pleasant leased buildings, the SCDMV must procure new modular
furniture, as current furniture will not physically fit into the new workspace.

The new Mount Pleasant branch is anticipated to be approximately 4,000 square feet. The agency arrived at the $202,182 nonrecurring cost based on
2020 prices that agency paid to do a similar project at the Greenville-Edgeworth Street office. In 2020, the total cost of that project was $182,205.69.

$9,349.20 for Protective Pass Thru Screens
$27,058.09 for Office Furniture
$147,798.40 for Cubical Buildout

The amount of this FY24 request accounts for an 8% inflation rate over 2020 prices. It is challenging to estimate beyond this cost since the agency does
not yet have an executed lease for the desired location as of the time this form was submitted to the Executive Budget Office. Should a price adjustment

occur, the agency is more than happy to work that amendment through the House Ways and Means Committee once it begins its budget deliberations in
2023,




If funding is not received, the SCDMYV will be unable to provide the workspace needed to outfit the newly leased building, negating the need for a leased
building all together.

Please thoroughly explain the request to include the justification for funds, potentinl offsets, matching funds, and method of calculation. Please include any
explanation of impact if funds are not received. If new positions have been requested, explain why existing vacancies are not sufficient.



Proviso Request Summary
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Agency Name: Department Of Motor Vehicles
Agency Code: R400 i Section: 82

FORM D - PROVISO REVISION REQUEST

NUMBER [ 8213

Cite the proviso according to the renumbered list (or mark “NEW").

ITTLE | Mobile Driver's License Study Committee _l

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET PROGRAM | All SCDMYV Funded Programs

Identify the associated budget program(s} by name and budget section.

RELATED BUDGET N/A
REQUEST

Is this request associated with a budget request you have submitted for FY 2023-2024? If so, cite it here.

REQUESTED ACTION l Delete

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES N/A

AFFECTED
Which other agencies would be affected by the recommended action? How?
Fiscal Year 2023 Proviso 82.13 mandates the Department of Motor Vehicles lead a study committee on the implementation and adoption of
mobile identities in the State to culminate in authoring recommendations for the General Assembly by June 30, 2023. While the proviso will not
be codified in the South Carolina Code of Laws, the proviso can be deleted in the Fiscal Year 2024 Appropriations Act since the study committee
will have completed its work the prior year.
SUMMARY &
EXPLANATION

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the need for your requested
action. For deletion requests due to recent codification, please identify SC Code section where language now appears.

There is no fiscal impact incurred by deleting this proviso, but there may be a fiscal impact associated with the implementation of mobile
identities in the State. Those two things - the action on the proviso and the way forward on implementation - should be seen as separate and
distinct.

FISCAL IMPACT




PROPOSED PROVISO
TEXT

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain the method of calculation.
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Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests, enter requested text above.




Agency Name: Department Of Motor Vehicles
Agency Code: R400 Section: 82

NUMBER [ NEW

Cite the proviso according to the renumbered list (or mark “NEW").

TITLE [ Special Account for System Modernization _!

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET PROGRAM | NA

Identify the associated budget program(s) bv name and budget section.

RELATED BUDGET Priority #1 — Non-Recurring SCDMV System Modernization, or Priority #2 ~ Recurring SCDMV System Modernization
REQUEST

Is this request associated with a budget request you have submitted for FY 2023-2024? If so, cite it here.

REQUESTED ACTION | Add

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES N/A

AFFECTED
Which other agencies would be affected by the recommended action? How?
The addition of this proviso is intended to direct the SCDMV how to spend the recurring and/or non-recurring
appropriations for IT system modernization requested in priority #1 & priority #2. To show its stewardship to
the State’s resources, the SCDMV desires explicit language in the Appropriations Act that outlines that any
recurring and/or non-recurring appropriations provided for System Modernization be placed in a special funded
program.
SUMMARY &
EXPLANATION

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the need for your requested
action. For deletion requests duie to recent codification, please identify SC Code section where language now appears.

Adding the proviso does not carry a fiscal impact as it is a proviso that directs the agency how to spend money
provided in an accompany budget request,

FISCAL IMPACT




Provide estimaltes of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain the method of calculation.

In the current fiscal year, the Department of Motor Vehicles may expend funds from a special funded program
created for the sole purpose of IT system modernization. Any unspent money may be carried forward and
retained by the agency within the designated special funded program.

PROPOSED PROVISO
TEXT

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests, enter requested text above.




Agency Name: Department Of Motor Vehicles
Agency Code: R400 Section: 82

= REVISION RE T

NUMBER [~Ew ]

Cite the proviso according to the renumbered list {or mark “NEW ™),

TITLE I SCDMYV Authorized to Charge a Witness Fee

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET PROGRAM i 1001.200000.000 Driver Services; 1001.300000.000 Vehicle Services

Identify the associated budget program(s} by name and budget section.

RELATED BUDGET N/A
REQUEST

Is this request associated with a budget request you have submitted for FY 2023-2024? If so, cite it here.

REQUESTED ACTION | Add

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES N/A
AFFECTED

Which other agencies would be affected by the recommended action? How?

Both SLED (62.6) and DPS (§23-6-187) have language nearly identical to this in either proviso or statute, respectively. The SCDMV is requesting
the same authority as these two agencies since many of our employees are asked to provide witness testimony due to the agency being the record
keeper of uniform traffic tickets, driver and vehicle records, motor carrier-related records, and other matters frequently seen in criminal or civil
court.

When SCDMYV employees are asked to travel across the State to attend court proceedings where they may be asked to testify, employees are
taken out of the office and unable to perform their primary job responsibilities. Further, the SCDMV stamps its records as certified, so there
should be no need to additional testimony to authenticate records.

SUMMARY &
EXPLANATION

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the need for your requested
action. For deletion requests due to recent codification, please identify SC Code section where language now appears.

The agency started monitoring the number of these requests in FY23, so its data prior to is purely anecdotal. The Driver Services directorate in
the agency estimated a staff member was asked to testify approximately 30 times in FY22. The Vehicle Services directorate in the agency
estimated that a staff member was subpoenaed one to two dozen times, yet many of those cases were settled before a court data occurred. That
staff member had to appear twice in FY22.

Estimating 15 cases per fiscal year, at one hour, in which an employee of the agency is asked to testify despite the agency not being a party in the
FISCAL IMPACT lawsuit, the fiscal impact of this proviso is $1,500. This number could increase if the SCDMV employee is there for greater than an hour or
multiple days.




PROPOSED PROVISO
TEXT

1t is important to note that this proviso will not increase State or Federal expenditures. This revenue would be paid from the party/ies requesting
the SCDMV employee directly to the SCDMV. The money would be retained by the SCDMYV and not impact other funds of the State.

The $100/hour fee was based on the average salaries of the Directors in the agency typically asked to testify (to include their fringe), plus
reimbursement of travel costs. The SCDMV notes that this is less than the per hour cost of both SLED and DPS, which charge $130/hour.

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain the method of calculation.

In the current fiscal year, the Department of Motor Vehicles is authorized to charge a witness fee of $100 per hour, up to $1,000 a day, for each
employee testifying in matters which do not involve the Department as a party. This fee shall be charged in addition to any court prescribed
payment due as comp tion or reimbur t for judicial appearances and depositing into a designated revenue t. The Department is
authorized to receive, expend, retain, and carry forward these funds.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests, enter requested text above.




Agency Name:
Agency Code:

NUMBER

TITLE

Department Of Motor Vehicles
R400 i Section: 82

D-P REVISION RE T

|NEw

Cite the proviso according o the renumbered list (or mark “NEW").

I Emergency Powers of the SCDMV

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET PROGRAM | ALL SCDMV BUDGET PROGRAMS

RELATED BUDGET
REQUEST

Identify the associated budget program(s) by name and budget section.

N/A

1Is this request associated with a budget request you have submitted for FY 2023-20247 If so, cite it here.

REQUESTED ACTION [ Add

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

FISCAL IMPACT

Choose fiom: Add, Delete, Amend, or Codify.

N/A

Which other agencies would be affected by the recommended action? How?

The COVID-19 Pandemic shed light on the need for this proviso, but other States of Emergency, whether those are due to severe weather or a
pandemic, have highlighted the need for explicit powers for the SCDMYV to make necessary decisions in the interest of citizen and employee
safety, well-being, and satisfaction even if those decisions conflict with state law.

While Executive Orders issued during States of Emergency typically allow agency heads to waive provisions in State Regulations, the Governor
does not have the same authority to tell agency heads they can suspend state law. Nearly every SCDMV fee and expiration date is in law.
Additionally, the agency is requesting the language to include "extenuating circumstances” to cover non-State of Emergency situations that may
still necessitate decisions like these. For example, a few years ago, a county requested the agency waive late fees for registrations due to a fire that
occurred at a local post office with all of the renewal notices inside.

The addition of this proviso provides authority to the SCDMV to issue waivers for both expiration dates and fees and penalties if citizens’ items
expire during the State of Emergency. It is important to note that the SCDMV docs not make these decisions lightly and plans to only do so in the
instance(s) of long-term emergency impacts. While this is likely not a proviso the SCDMV will use frequently, having the explicit authority to
make these decisions will streamline decision-making at the agency by taking out the question of legality behind the need for such measures.

Similarly, the SCDMYV noticed that the SCDOT added a proviso allowing that agency to pay for meals for employees who could not leave their
duty stations during States of Emergency. The SCDMV would also benefit from this language as many employees support the Public Information
Phone System from agency headquarters in Blythewood while other parts of the State are closed at the direction of County Governments. Other
SCDMYV employees may be required to work in shelters per the State of South Carolina’s Hurricane Plan, have to travel into otherwise restricted
areas to ensure SCDMV offices are secure before, during, and after weather events, or work the agency’s mobile services units to issue vehicle and
identity documents to citizens who can’t easily get to SCDMYV branches for replacements due to conditions throughout the State,

The addition of this proviso greatly clarifies emergency powers of the agency and would benefit not only citizens, but also employees.

Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the need for your requested
action. For deletion requests due to recent codification, please identify SC Code section where language now appears.

Delinquent registration and license penalties currently go to DPS and the State Highway Fund at the State Infrastructure Bank (Section 56-3-840).
The first $4,413,174.25 each fiscal year goes to DPS, and the remaining goes to SIB. While the SCDMV does recognize a decrease in the amount
of delinquent registration and license penalties collected should it exercise the powers this proviso allows, it is hard to accurately calculate that
cost,

In FY20, when the agency made this decision due to the COVID-19 Pandemic, late fees were down $1.2 million for the months of March 2020,
April 2020, and May 2020 compared to the same months in FY19. However, this number is without regard to the total number of registrations
due for that time period. The $1.2 million could mean that there were more overall registrations due in the months above compared to the FY prior
equating to an overall increase in delinquent fees.




PROPOSED PROVISO
TEXT

For subsection (c), if meals were provided for 50 employees for one weck, at $35/day (the State’s maximum), the agency would pay $12,250.
This cost would cover breakfast, lunch, and dinner for each employee. Depending on the time(s) the employee(s) worked, the agency may not
have to cover each meal.

Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain the method of calculation.

In the current fiscal year, in the event of a State of Emergency declared by the Governor or during extenuating circumstances outside of the
Department of Motor Vehicle's control, the Agency may:

(a) Temporarily extend expiration dates for any products issued by the Department provided that extensions are only granted for citizens with
items due for expiration during the State of Emergency;

(b) Temporarily waive delinquent fees and penalties of any type provided that waivers are only granted for citizens with items that fall under the
provisions of subsection (a);

(c) Provide meals to employees who are working in support of the State of Emergency; or,

(d) Implement any waivers issued by the Federal Motor Carrier Safety Administration, International Fuel Tax Agreement, International
Registration Plan, or other federal entities and programs issued during the State of Emergency as deemed necessary by the Executive Director or
his or her designee.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests, enter requested text above.




